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Objodlhigs |

e Overall PrOJeot _
= Support Goals of Fog Deteotron Project
./ —'Leverage that Effort to Deploy. Funotronal 591
L Today s Meeting *
NG Review Respohses to Scoping Questrons
— Get other Responsés on the Table
—Outlrne Process 7Y A
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« Overall-Process

Build

« Scoping * Phone
« ConOps . Coding « Data?

* Requirements « Ongoing

- Telephony maint

 Data?

Design K m Operate
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Scoping lisstons

e Informatlon 10 be Included (mcludlng tOp 3
most important).

" Data Availability? "
Staff Availability? =
» 511 Info Structure "




Respondents

e Klngs County COG..
o.Kern County COG

+ Merced County Communlty Aotlon Agenoy
(3 responses) ;

. Fresno COG
. San Joaqum COG




nghllghts of Responses Data

e InCIdent Info )
. Trafflc Speeds (and related |nfo)
o Transr[ Schedules ’

. Weather/Fog

] .




Other Key Responses

e Very I|ttIe data avallable

s Most agencres able to devote some staff
trme '-

* No agreement over organlzrng prrncrple of
“~information on the phone

. Interest N CVO Infct;rmatron




g D iscuS“'sion

----.__Anyone else want to respond to the
'V_quesnons?

What are we mlssmg’?




Next Steps

e Dlgest todays meetlng
~+.Draft Concept of Operations’(9/05)
o Agency Review of ConOps (9/1 9)

. Draft Requwements (10/17)
| | I



Concept of Operatlons

. Purposes

.~ Document what the 511 system IS intended to
do and how It will.operate |

- Lead into requrrements defrnrtron

. Contents |
o Current Srtuatro‘ [

— Reason for-Change
— Concept for Proposed Changes
— Operatronal Scenarios
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B Strawman ConOps

. o1 Telephone and WebS|te :
' Key Purpose Prowde Fog Informatlon

 Also provide (to the extent available)
— Incident information | "
— Transit information

. — Construction mfor\mathn
— Speed information (ifinfrastructure is mstalled)

May beorgamzed by county s
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Requwements

e Unamblguous wrltten descnptlon of what
~system must do - -

-+ Will be used to gwde development

. Testlng will assure system meets
requwements ) . |




Bt ibgaton

~Michael Berman ICx. Transportatlon
' Mlchael berman@lcxt com
/425- -367-4403




